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in barracks: and these were as different from Poor Law Bar-
racks as one could conceive. They catered only for the needs
of older boys in vocational training, and they were humanized
by a hundred attributes breeding fellowship, co-operation
and good will. Every Barnardo boy, for example, was in
possession of a little spending money; for the monetary
value of his labour being estimated every week, he received
one penny in the shilling, three-quarters of which he expended
as he desired—while the remaining quarter was placed to
his credit in the Barnardo Bank, to be added to from time
to time as he desired. But providing boys with pocket-money
and banking accounts, in proportion to creative service, was
one of a score of means whereby Barnardo's developed in
their children a sense of initiative and self-control. Twice a
week the larger boys conducted organized sports in public
parks, while again every lad on the "good conduct list" was
"allowed out" certain evenings of the week.
Even from the Government's Poor Law officials, came
tributes to the genius of Barnardo's Homes. Miss Mason,
for example, the "Supervisor of boarded-out children for
the Local Government Board in England and Wales", in
evidence before the Committee, pointed out the marked
superiority of Barnardo's boarding-out system over that
which she herself supervised. The State's only machinery
for boarding-out, she explained, was based upon a system
of dual control^ engendering friction and inefficiency at every
turn. Local Boards of Guardians were solely responsible for
"boarding-out" Poor Law wards; but the Local Govern-
ment Board was solely responsible for their inspection.
Hence, with one body of officials "boarding-out" Poor Law
children and another inspecting them, and with each body
jealous of its authority, no unified system was devised to
advance the welfare of the child. Answering one of the
Commission's questions, Miss Mason replied: "But, you see,
the difference is. Dr. Barnardo boards out his own boys,
and can have them back when he pleases. The Local Government

